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As the international shipping goes into the synthesis logistics time, the 
competition of harbors gradually evolves into the competition of the supply chain 
which harbors participate. It is a development for of the coastal harbor to strive for 
broad source of goods and the harbor economic hinterland. Dry port, which is the 
modern logistics has the similar function with coastal harbor, is a main kind of 
modern logistics mode to solve the competition mentioned above. It is important to 
make full advantage of Xiamen Port and seize the opportunity to improve the 
competition competency for developing the Xiamen Dry Port. The “integrated” 
concept in Integrated Coastal Management (ICM), as an effective tool to solve the 
conflicts between coastal harbors using sources, will supply effective ways to solve 
the problems in the developing of dry port. 
Based on the summary of the achievement home and abroad, as well as the 
present condition of Xiamen Port and the opportunity of dry port and SWOT 
(strengths, weakness, opportunity, and threats) analysis, with the management of 
integrated concept ICM, this essay discussed the objective and blueprint of Xiamen 
Dry Port, and the suitable measurement to develop the Xiamen Dry Port. In details, 
the achievements of this essay are as follows: 
Summarize the achievement of the dry port home and abroad. It proved that the 
extending of dry port into the inland is possible. The summary of the experiences of 
establishing dry port home and abroad can supply theory base for Xiamen Dry Port 
construction. 
Analyze the present condition of Xiamen port. The analysis concludes the harbor 
scope, the function, quantity of throughput container, and radiation Scope 
of Economic Hinterland, as well as the new inquiries for the Cargo-handling Capacity 
of Xiamen Port according to the twelfth five-year plan. 
Analyze the opportunity and potential problems of Xiamen dry port construction, 
















is that the strengths and weaknesses, as well as opportunities and threats coexist in the 
Xiamen dry port construction. The strengths and opportunities are in a dominate 
position. Therefore the SO stratagem in SWOT should be taken into measurement, 
that is to say, we should seize the opportunity and make full use of the strengths. 
Xiamen Port should make full use of its status as the most important harbor in eastern 
coast; seize the historical chance of the rise of Cross- strait economic zone during the 
twelfth five-year process, in order to effectively break the bottleneck of its narrow 
economic hinterland, thus speeding up the pace of development in Xiamen Port. 
Based on the SWOT analysis and the combination in the twelfth Five-Year Plan, 
the ICM concept and basic principles, this essay discussed the goals of sustainable 
development and layout ideas of Xiamen Dry Port. Based on the principle of 
sustainable development, the principle of integration of land-sea interaction, 
systematic principle, the integrated principle, and dynamic principle and focused 
based on the principles, combined with three levels of the hinterland of Xiamen, the 
Xiamen Dry Port will be positioned as the second and third level of economic 
hinterland. Arrange the layout into the interior step by step under the premise of the 
first level of economic hinterland. Adopt a positive strategy to establish regional 
cooperation initiative and inland dry port-based distribution. At the same time, relying 
on existing inland dry port construction project in the provinces of the second level 
and third level to achieve the economic hinterland of the land water port layout. 
Ultimately form the divergent type of logistics nodes functioning as a container 
distribution, freight forwarding, third party logistics and port monitoring and other 
integrated functions, and the coastal port with a perfect function and convenient 
operating system in interior dry port group, relying on information technology and 
convenient transport links. 
IV 
As for the development goals of Xiamen Dry Port and the idea of regional 
distribution, bring out the countermeasures to speed up the Xiamen Dry Port 
Development based on SWOT analysis, the measures are as follows: strengthen the 
organization and coordination and policy guidance, to build Xiamen into an 















programming study, rational distribution of dry port economic hinterland; walk the 
road of specialization and differentiation, and further strengths of bonded port area in 
Xiamen Port; Speed up the construction of port information network platform that 
will enhance the overall clearance capacity of Xiamen Port; gradually achieve the 
business form of Xiamen Dry Port expansion, and give full play to market functions, 
flexibility in land-water port construction and operation processes. 
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